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The Model Forests of Latin America

1. The model forest concept

1.1.  The origin of the concept

The Model Forest approach was first developed and implemented by the Government of Canada in the
early 1990s on ten sites in that country. It waseaponse to a period of intense conflict in Canada's
forestry sector at a time when environmentalists, governments, indigenous peoples, communities and
forestry workers were fighting over forest resources and how to manage them sustainably (SRIBM 2023).

From the beginning, Model Forests promoted the idefoahing partnerships in a neutral forum where
a variety of valuesind interests could be represented and where partners could experiment with new
ideas under the common goal of sustainable develepn

The success of the Program was so great that during the United Nations Conference on Environment and
Development, held in Rio de Janeiro in 1992, the Prime Minister of Canada shared this innovative
experience and proposed expanding it worldwide, whichtéethe creation of the International Model

Forest Network Secretariat (IMFNS) in 1995. Currently more than 60 Model Forests have been developed
in more than 30 countries, covering around 70 million hectares. (SRIBM, 2023).

1.2.What is a Model Fore3t

A Model Forest is a process in which groups representing a diversity of actors work together towards a
common vision of sustainable development in an extensive territory where the forest ecosystem plays
an important role. A Model Forest is both a geograpdriea, large enough so that all its uses and values
are represented, as well as the population that resides in it, who use the goods and services provided by
the forest. As a participatory management process, the actors involved in a Model Forestoseek t
investigate, identify, adapt and apply innovative perspectives for the sustainable management of the
area's resources.

As a strategy for the management of a territory, the Model Forest provides a forum for consultation for
participants to discuss issues related to the sustainable management of resources and allows the
development of joint activities aimed at issues thdeaf them. Participation is voluntary and is normally
represented by various actors related to the sepitical and economic sectors through local, regional
and/or national agencies, research and academic organizations, companiesjomemmental
orgarizations and civil society in general.

The participants define the structures thatilitatetheir interaction and thenanagemenbf the process
according to local particularities. It should be noted that a Model Forest does not have jurisdictional
authority over the territory or the resources that exist there; However, thi®mpensated fothrough

the involvement of government institutions with authority over these aspects.



The Model Forest acts as an instrument to achieve sustainable development based on the recognition of
the valuesthat ecosystems represent and with the implementation of some internatiagatements
related to the conservation of biodiversity, the fight against desertification and climate change and the
pursuit of compliance with the Millennium Development Goals.

1.3. Principles of Model Forests
At a global level, all Model Forests aefined by six common principles that enable, in a complementary
way, progress towards the sustainable development sought with these processes. These principles are
presented in Table 1.

Table 1. Principles of Model Forests

Principles of Model Forests

Association

Each Model Forest is a neutral forum that welcomes the voluntary participatig
representatives of the interests and valugkat stakeholders have about th
landscape. It seeks to have representatives from the public, privatevahdtary
sectors, community organizations, academic and research institutions participat
its activities.

Landscape

A largescale biophysical area that represents a broad spectrum of forest va
including social, cultural, economic aedvironmental interests of the community
where the actors involved recognize the natural resources of the territory.

Commitment to
sustainability

The actors involved in the Model Forest are committed to the conservation
sustainable management of natural resources and the forest landscape. They pr
economic growth and diversification in favor of the development of sustain
livelihoods; Thg promote practices that contribute to maintaining and/or restori
the ecological integrity of the landscape.

Structure of

The Model Forest management process is representative, participatory

governance responsible; promotes collaborative work between actors involved in the fo
Actors work together, using consensual processes, towardgiien and goals of thg
Model Forest; They are governed by principles of trust, transparency, collabo
decisionmaking and respect for different interests and values.

Activities The activities carried out by a Model Forest reflecvitson and the needs, valuasd

program challenges of the actors involvediis management; They include effective planni
and monitoring systems.

Knowledge Model Forests develop the capacity of the actorgolved so that they participate i

sharing, capacity
development and
networking

the sustainable management of natural resources, collaborate and share result
lessons learned through networking; They participate in activities and govern
structures aimed at strengthening national, regionablanternational Model Fores
networks.

Based on the principles and attributes of Model Forests, the RIABM has a standard of 6 Principles, 26

Criteria and 68 Indicators (Dumet 2011).



2 . Working as a networ Kk

Each Model Forest is unique based it& natural resources, the actors involved, the interaction
mechanisms between them and the actions it carries out to advance towards the common vision of
development. To share innovations, knowledge, learning, capabilities, challenges and lessons learned
from each experience, Model Forests associate in networks, which facilitates joint work to address
common problems. All Model Forests make up the International Network of Model Forests (IMFN),
whose objective is to promote international cooperation and éehange of ideas on the sustainable
management of natural resources and to be a channel to debate the criteria and principles of sustainable
development. All IMFN members meet every three years to exchange experiences and discuss global
trends affectingnatural resource management.

The IMFN is subdivided into subnetworks among which we find the Canadian, African, Asian,
Mediterranean, Northern European and Russian Network and the Latin American Model Forest Network
(SRIBM 2023).

Red
Internacional de
Bosques Modelo

Prince
Albert

Vilalmina

Bergslagen

River Helgo &
Newfoundiond

-

»
4

! Ulot Watershed

Sobanas de Manacas Kyolo

e
Paten:
<
ane
Manejo Forestal Yoque deiNode
Siostero Maya
Anéntida Puerto Rico

Yoro sl

loctwd Sico-Pauoya Colings Bojos Scldila Ngoo: N
~

Los Alos Nororeste de Olancho
e Cloncho Kodagu R
AMaIOnas-T090I65 ¢ omoe Mo'an
Secretaria de lo RABM

Carood Watershed

Secrefaria de lo RREM.- Asla’
Oja et Mpomo’

Pantonal

Mosolco-Sertdo-
Abancay Apurimac Veredas-Pervagu

Chiquitano

Cachapool

Aracarias del
Alto Mobeco

Panguipull

M Norte de Europa y Rusia @ miembro
Red Africana de Bosques Modelo  candidato
M Red Canadiense de Bosques Modelo ® en desorr
W Red Lotinoomericana de Bosques Modelo | | % Secretaria
W Red Mediterrdnea de Bosques Modelo
B Red Regional de Bosques Modelo - Asia

Figure 1. Location map of Model Forests around the globe



2.1. Latin American Model Forest Net wc

The RLABM is a voluntary alliance of Model Forests that work together under a common goal of good
governance of natural resources and are supported by government representatives from each member
O2dzyiNB® L& YAaaAzy AAaY edelebpmeit®nd@rit@ial godedndncetin/ I 6 f S |
the landscapes of Latin America and the Caribbean through the transformative and participatory
management of their territories and the conservation of their forests and natural resources, promoting

the exchang®2 ¥ SELISNASYy O0Sa FyR G(KS &AGNBYy3aIdKSyAy3dI 2F 20l
Model Forests in 15 countries in Latin America, the Caribbean and Spain (Table 2), since the Formosefio

and San Pedro de Misiones Model Forests in Argentina were exiludwse platforms stopped

operating.
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Figure 2. Map of Latin American Model Forests



Table 2. General information on Latin American Model Forests

Country Model Forest Year Area(ha) Population

Futaleufa 1998 738,000 42,379

Argentina | Jujuy 2002 130,000 120,000
Tucuman 2008 180,000 900,000

Bolivia Chiquitania sostenible 2005 20,400,000 200,000
Mata Atlantica 2005 to bedetermined 68,208

Mosaico Sertdo Veredas Peruacy 2005 3,500,000 200,000

Brasil Amazonas Tapajés 2017 4,000,000 321,235
Hileia Baiana 2019 2,463,534 637,773

Pantanal 2021 76,347 136,000

Chile Panguipulli 2005 329,200 33,273
Cachapoal 2008 105,000 60,000

Colombia Risaralda 2008 359,000 967,000
Valle de Aburra 2022 120,721 2,945,034

Costa Rica Reventazon 2003 312,460 490,903
Chorotega 2011 508,400 177,000

Cuba Sabana de Manacas 2008 171,700 77,500
Ecuador Chocé Andino 2016 126,296 18,000
Lachuéa 2008 54,000 20,000

Guatemala | Los Altos 2009 24,220 600,000
Manejo Forestal Biosfera Maya 2022 497,500 17,000

Atlantida 2006 437,000 320,000

Yoro 2007 385,257 157,305

Honduras Noreste Olancho 2012 364,673 49,529
Sico- Paulaya 2012 428,940 > 30,000

Noroeste de Olancho 2016 287,772 56,989

Pichanaki 2015 124,770 70,500

Peri Rio HuayabambaAbiseo 2015 720,000 9,672
Villa Rica 2017 89,640 22,000

Abancay Apurimac 2021 80,030 83,346

Puerto Rico | Nacional de Puerto Rico 2007 150,000 300,000
Republica | Colinas Bajas 2014 1,200,000 1,500,000
Dominicana | Yaque del Norte 2007 83,000 1,500,000
Total 38447,397 11164,613




The RLABM has a board that meets once a year in a Model Forest and is accompanied by an event to
share experiences. This directory is made of government representatives from Model Forest member
countries and strategic partners: CATIE, CUSO Internatigh@l, EIFOR, WRI, EcoAgriculture Partners
and the Secretariat of the International Model Forest Network (IMFN).

Table 3. Historical summary of RLABM board meetings and associated events

Fecha Pais Eventos
Diciembre, 2004 Turrizlba, Costz Rica
Junio, 2005 Ouro Preto, Brasil Seminario Mévil
Noviembre, 2005 Turrialba, Costa Rica Foro Global de Bosques Modelo
Junio 2006 Sto. Domingo, Rep. Dominic. | COFLAC
Noviembre, 2006 Esquel, Argentina Tzller Articulacion de Redes
Abril, 2007 San Ignacio, Bolivia Seminario Mévil
Noviembre, 2007 Lz Ceibz, Honduras Taller Gestion de Recursos
Junio 2008 Hinton, Canada Foro Global de Bosques Modelo
Noviembre, 2008 Soria, Espana X1l Congreso Iberoamericano de Bosques Modelo
Mayo, 2009 Santiago, Chile Taller RIABM vy politicas, sost. financiera y desarrollo rural
Octubre, 2005 Buenos Aires, Argentina Congreso Forestal Mundial
Junio.2010 Brasil, San Lorenzo Taller Seminario de Bosques Modelo y Taller de Liderazgo
Noviembre, 2010 Risaralda, Colombiz Tzller Gestion de territorios: El salto desde |z planificacion
Noviembre, 2011 Concepcion, Bolivia Taller REDD+ y el cambio climatico
Marzo, 2011 Burgos, Espana Foro Global Territorios y sostenibilidad
Junio, 2012 Juticalpa, Honduras Taller Planificacion Estratégica RIABM
Junio, 2013 Turrialba, Costa Rica Congreso Latinoamericano de IUFRO
Marzo, 2014 Quito, Ecuador Taller Construccion de Ia Sost. para la gestion territorial
Marzo, 2015 Lz Habana, Cuba Taller Restauracion
Marzo, 2016 Adjuntas, Puerto Rico Taller de valoracidn de servicios ecosistémicos
Junio, 2017 Lima, Peru Taller Gobernanza para la restauracion de paisajes forestales
Mayo, 2018 Antigus, Guatemala Taller Pautas para monitorear la restauracion
Mayo, 2019 Sta. Cruz, Bolivia Oportunidades y desafios en el marco de los ODS
Diciembre, 2020 Costa Rica (Virtual) Plataformas participativas de gobernanza territorial
Diciembre, 2021 Costa Rica (Virtual) Experiencias inspiradoras de gobernanza de paisajes forestales
Noviembre, 2022 Risaralda, Colombia Los retos de |a gobernanza en el siglo XXI
Agosto, 2023 Petén, Guatemala Tenenciz de los bosques en Latinoameérica
Noviembre, 2024 Abancay, Peru Gestidn comunitaria de I2 restauracion y SE hidricos

The RLABM has a Management and multidisciplinary team ttadisated to facilitating the networking
of Model Forests, seeking permanent communication, transfer of knowledge and necessary technical
support.



2.2. StrategicdPlan2023- 2027

Mission ac¢2 LINRY23GS adaidlAylof$ Itefrforiahgi@mameridde RSOSE 2 L.

landscapes of Latin America and the Caribbean through the transformative and participatory management of
their territories and the conservation of their forests and natural resources, promoting the exchange of
experiencesand KS A GNBYy3IGKSyAy3 2F 20t OF LI OAGASE dE

Vision "By 2030, to be a consolidated and internationally recognized network as a reference for

sustainable and participatory management of resilient and regenerative landscapes, which contributes to
the strengthening of the technical, financial and human capeivf the Latin America and the Caribbean
Model Forests."

Values

o Solidarity:  Promote collaboration and cooperation between RLABM members, facilitating the
exchange of information, experiences aknbwledge.

o Participation: Work jointly and voluntarily with the different landscape actors,
guaranteeing their active involvement in the executed programs and deeisaiing processes in
the Model Forestghat make up the RLABM.

o Equality: Promote social, political and cultural conditions that guarantee that all people have
equal access to education, health, housing, employment, recreation, among others.

o Gender equality: Promote equalization of conditions and favor the management capacity

of women through affirmative actions and regulatory principles that provide differential treatment
to guarantee greater access to equality in the enjoyment of their rights and resources.

o Mutual respect: Value the intercultural and thought differences between the members of
the RLABM.
o Probity and transparency: Manage resources with probitgfficiency, and provide

timely and clear accountability.

o Commitment: Comply with the principles that define the Modebrestsand the
agreements acquired between the members of the RLABM.

Strategic Objectives (SO) and Fields of Action (FA)

The RLABM Strategic Plan 2227 has 4 strategic objectives (SO) and 16 Fields of Action (FA). The first
three strategimbjectives are aimed at the Model Forests while the fourth focuses on the management of
the RLABM

SO 1: Strengthen sustainable territorial governance initiatives

through participatory and collaborative management.
T FA 1.1: Promote research, recovery and empowerment of participatory management
experiences of forest landscapes.
1 FA 1.2: Encourageetwork monitoring, evaluation and exchange processes on the progress and
performance of the participatory management processes that are developed in the territories.
1 FA 1.3: Design, execute and monitor communication strategies aimed at positioning and
strengthening Model Forests.



SO 2:

Promote the implementation and transfer of good

conservation and production practices that allow ecosystems to
be preserved and/or recovered and contribute to sustainable
development in the context  of global change.

1

1

SO 3:

FA 2.1: Implement good practices for mitigation and adaptation to climate change, restoration
of forest landscapes, sustainable production anddksessmentf forest goods and services.

FA 2.2: Facilitate the exchange of experiences on management and sustainable management of
forest landscapes.

FA 2.3 Promote the opening of spaces and opportunities for dialoggafacipationin national
governments and at other levels.

Encourage the diverse needs, interests, experiences and

traditional knowledge of all the people of the territory to be an
integral part of the design, execution, monitoring and evaluation of
programs and projects in the Model Forests  and in the
construction of policies in their territories.

T

FA 3.1: Promote awarenesaising processes and formal and Ammmal education that
contribute to makinghe inequality and inequality gaps in the territories of the Model Forests
visible

FA 3.2: Promote alliances that contribute to strengthening capacities to address inequality and
inequity gaps in thélodel Forests

FA 3.3: Promote conditions and spaces for the empowerment and leadership development of
women, youth, representatives of indigenous peoples amber people in conditions of
exclusion.

FA 3.4: Implement and continually evaluate approaches, methodologies and knowledge
dissemination tools that facilitate the practice of equality and equity iMatiel Forestsctions.

SO 4: Achieve an operation of the RLABM that allows allocating
human, technical and financial resources to achieve the proposed
objectives.

FA 4.1: Make the RLABM, its actions and results visible in national and international contexts.
FA 4.2: Achieve strategic alliances with national and international organizations associated and
not associated with the RLABM to manage support for it andvbdel Forests

FA 4.3: Permanently manage human, technical and financial resources that increase the
incidence of RLABM in the region.

FA 4.4: Support the search, design and execution of Network projects Mdtel Forests

FA 4.5: Facilitate the participation of RLABM members in spaces for exchaiigeetapment

and learning (courses, workshops, conferences, etc.) to strengthen their capacities.

FA 4.6: Evaluate the operating status of Medel Forestdelonging to the RLABM and provide
feedback to improve their performance.



3. Description of the Model Forests




3.1 Argentina
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Model Forest Tucuman

Argentina

national territory.
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The BMT was added to the RLABM in 2008. It is located in the west of the province of Tucuman and covers an area of 180,000
hectares. It occupies all the protected areas (private, provincial and national) and 19% of the provincial territory. Its territory
contains a great heterogeneity of natural and anthropic landscapes, distributed over an altitudinal gradient that goes from 450
to more than 5,000 meters above sea level. The biological diversity, water resources, stability, functioning of the entire
provincial territory and its sustainable socioeconomic development depend on the preservation and protection of these areas.
They also have archaeological and anthropological values, which make them first-rate centers in the panorama of the entire

Biophysical aspects

The territory is mainly characterized by mountainous areas and
intermountain valleys, for the richness of its flora and fauna and the
beauty of its landscapes. It has a high biological value, occupying

strategic areas for the preservation and conservation of natural and
cultural heritage, the enormous biodiversity and the provincial natural
environments, with ecosystems of the biogeographic provinces of the
Yungas Forest, the High Andean Region, Puna and the Arid and Semi-
arid Mountain.

Association

The BMT Tucuman was born with different civil society organizations. It is
reformulating its structure and trying to add new actors. It is a mixed
governance and public-private articulation, the actions were implemented
by the Generar Lda. Work Cooperative. Members of the Board of Directors,
who act as OA (Administrative Organization) to request financing from
private companies and/or from International Cooperation such as the
UNDP.

Key items

Misiéon: To contribute, together with the institutions that comprise it, to
improve the living conditions of the inhabitants of the province through the
participation of the different sectors of society and the implementation of
actions that promote the conservation and sustainable management of natural
resources, seeking to harmonize the environmental, productive and social

objectives of the different sectors of society.

Vision: A territory in which:

conservation and development,

sustainable management is an economically profitable option,

the identity of local communities is maintained and strengthened,
manner in decision-making to promote local and regional development,

quality of life for all inhabitants

Strategic objectives

Contact: Graciela Salazar |

Implementation of the Land Use Plan for the protected areas of the
province

Maintenance of biodiversity.

Preservation of important natural settings when, through their productive or
tourist use, they become sources of income and job creation for their
inhabitants.

Safeguarding natural and cultural heritage

Promotion of research, education and recreation.

grascielaelenasalazar@gmail.com

Its inhabitants recognize and value natural resources and promote their

its inhabitants have the capabilities and tools to work in a participatory

a diverse economy is promoted, based on local culture, ensuring a decent

Key actions

Spread the concept of environmental goods and services provided
by forests.

Promote the sustainable use of the environments represented
within the BMT, with special emphasis on native forest areas.
Enhance the value of the system of protected areas in the province.
Promote the implementation of the processes of prior consultation,
participation and access to information of the indigenous

communities existing within the scope of the BMT.

Promote citizen participation projects and actions in schools to
improve the quality of life and social inclusion.

Spread sustainable practices in production systems.

Train local producers.

Promote agrotourism, ecotourism and community cultural tourism.
Strengthen the BMT institutionally

I - l Nalural Resources Ressources naturelles
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Model Forest Jujuy
Argentina

The BMJ is located in the province of Jujuy, has an area of 130 thousand hectares and a population of 120 thousand
inhabitants. The main environmental problems are overgrazing of forest ecosystems; unsustainable use of forest products;
water and wind erosion caused by anthropogenic causes; uncontrolled disposal of urban solid waste, pathogens and
agricultural waste in waterways, as well as the irrational use of agrochemicals. Due to the need to solve this set of
environmental, social, educational and awareness-raising problems regarding the proper use of natural resources and the
quality of life of population sectors with fewer economic resources and development opportunities, the BMJ emerges as a
tool to generate spaces for interaction and joint action through dialogue and the search for consensus in order to implement
projects that provide concrete solutions and/or alternatives to the situations raised by local people and institutions.

Biophysical aspects

This is a mountainous area, covered by native forests of the Yungas,
Chaco Forest and Altoandina regions. The main urban centers are:
Perico, Monterrico, EI Carmen, San Antonio, and Pampa Blanca. The
Pericos area has the largest cultivable surface in the province, followed
by Manantiales. Both areas are irrigated by a network of canals,
managed by consortia of producers in cooperation with the Provincial
Government. 40% of the land is covered by forests and the remaining
60% is composed of bodies of water, crops and urbanizations.

Socioeconomical aspects

80% of the population is urban, 50% has all services, 20% of the rural
population has a deficit in the provision of drinking water and basic
sanitation and the area has 20% unemployment. Agriculture is the most
important economic activity, and the predominant crops are tobacco, sugar
cane, legumes, vegetables, flowers and stone fruit. The most important
industrial activity is the processing and storage of tobacco for export; the
manufacture of cigarettes; the processing of grains; the packaging of fruits
and vegetables and the production of cement.

Governance
The Jujuy Model Forest Association was created as a legal
entity for the BMJ and to operationalize the initiative.

Sustainability

Mission: To implement  the
comprehensive management of the Los
Pericos — Manantiales basin. To

ORGANIZACIONES LOCALES

- Productores
- Ciudadanos interesados

- Propietarios privados

ACADEMIA E INVESTIGACION

- Instituto Nacional de Tecnologia
Agropecuaria - INTA Agencia Perico

GUBERNAMENTAL

- Municipalidad de Ciudad Perico
- Municipalidad de la Ciudad de El

Carmen

- Direccién Provincial de Empleo y

Capacitaciéon

- Centro de Rehabiitacion “Dr.

Vicente Arroyabe™

- Hospital Nuestra Sefora de E

promote the concept and philosophy of
Model Forests in the Province of Jujuy.
Vision: To establish in our society a
supportive space of consensus for
social equity, economic growth and
environmental preservation.

- Facultad de Ciencias Agrarias de la Carmen
Universidad Nacional de Juj . . .
(Comverio) o e Strategic Objectives
i s SEacacenifdo R o SO1: To generate and execute projects
rovincia (Convenio) .
- Universidades e Institutos franceses SECTOR PRIVADO that serve the good of the community.

[Convenios)

ORG. NO LUCRATIVAS

- Grupo Ecolégico “La Posta™

- Grupo Yavi de Investigaciones
Cientificas

- Fundacién Educativa San Patricio

- Asociacion Bosque Modelo Jujuy

- Camara del Tabaco de Jujuy
- Consorcio de Riego Valle de los

Pericos

- Cooperativa de Tabacaleros de

Jujuy

- Cooperativa La Tabacalera
- Lafarge Holcim
- Empresa Jujeia de Energia (EJE SA)

SO2: To strengthen the effective
participation of existing and potential
partners.

SO3: To provide a space for dialogue
and consensus to achieve common and
relevant objectives.

Cha"enges Jw [ Nt Rosourcss Rossourcos naturollos
° i i i i inui il
:;1::::;/: rT:nterested parties and/or partners from the next generations to give continuity to the Canada

+ Obtain minimum and regular financing to cover basic expenses.
+ Participate in or compete in more projects and programs through the Latin American Network
of Model Forests and others.

CATIEQC <Ay slasy

RED LATINOAMERICANA
! DE BOSQUES MODELO

Contact: lvan Escalier iescalier@bmj.org.ar

www.bosquesmodelo.net | info@bosquesmodelo.net
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Model Forest Futaleufu
Argentina

minerals such as gold and silver.

With 738 thousand hectares and nearly 60 thousand inhabitants, the Futaleufu Model Forest (BMFu) is located in
the eco-region of the Andean Patagonian forest, a key area for the conservation of flora species of high natural
and ecological value, such as the ancient forests of alerces (Fitzroya cupressoides), which can reach 3000 years
old, and with fauna species that have been designated as a natural monument, such as the Huemul deer.
Likewise, the chains of glaciers, lakes and rivers represent an invaluable treasure of fresh water for our planet.
The communities of indigenous peoples that inhabit the BMFu are also a fundamental aspect, with tangible and
intangible elements, the Mapuche-Tehuelche culture provides a heritage worth preserving. Finally, it is very
important to highlight the idiosyncrasy of the local population against mega-mining projects for the extraction of

Biophysical aspects

The BMFu includes the Los Alerces National Park, declared a World
Heritage Site by UNESCO in 2017; and the municipalities of Cholila,
Trevelin and Esquel, in the province of Chubut, which are part of the
Andean Norpatagonian Biosphere Reserve and whose hydrographic
basin corresponds to the Futaleufd River basin. Representing the
environment of the Andean Patagonian Forest, nearly 50% of the total
region is covered by forests, with some 375 plant genera, among which
the alerce (Fitzroya cupressoides) stands out and a representative fauna
that includes species such as the huemul (Hippocamelus bisulcus), both
considered endangered according to the IUCN classification; the rest
corresponds to high mountain areas, valleys with grasslands, natural
clearings, areas for agriculture, bodies of water, ice fields, urban centers
and roads.

Socioeconomic aspects

The nearly 60,000 inhabitants of the BMFu live in various human
settlements of different sizes, within the municipalities of Esquel,
Trevelin and Cholila. The presence of rural communities of between
100 and 300 inhabitants is notable. The traditional production of the
region is cattle raising and forestry. Agriculture is used primarily as a
source of food for cattle raising. Currently, promotions have been
initiated for intensive agricultural and livestock activities, such as
garlic, tulip bulbs and the breeding of piliferous animals, etc. The
population of the region has a strong sense of advocacy, and in 2003,
a popular consultation was held in the city of Esquel, where 80% of
the voters decided to maintain the mountains and protect them from
any extractive activity.

Governance
An important stakeholder in the governance of the Model Forest is the
Andean-Patagonian Forest Research and Extension Center, CIEFAP.
However, a multi-sector governance table for the development of
activities is still needed.

Contact: Juan Manuel Peralta jpturismo@yahoo.com.ar

Strategic objectives

SO1: Planning for integrated management of the BMFu.
S02: Diversification of economic activities in the BMFu.
SO03: Extension and dissemination of the BMFu.

Impacts

+ Articulation, synergy and teamwork

+ Conservation and maintenance of natural resources

* Training and capacity building in the Mapuche-Tehuelche
Community of Lago Rosario

* Valuing ancestral knowledge in the use of medicinal herbs in the
Community of Nahuelpan

+ Community-based rural tourism

Challenges
Formation of a board of directors for the governance platform and
search for funding for its operation.
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Model Forest Chiquitania Sostenible
Bolivia

s

Chiquitania Sostenible (BMChS) is defined as a territorial management process based on the voluntary participation
of social actors, which provides spaces for exchange and agreement on development and conservation, production
and sustainability. In the process, Chiquitania Sostenible aims to increase opportunities for human development, the
improvement of lifelihoods and the reduction of poverty for the Chiquitano population through comprehensive
management of the landscape and the sustainable use of soil and natural resources. Chiquitania Sostenible was
created in 2005 and has since been part of the Latin American Model Forest Network. Due to its geographic
extension (20.4 million hectares), it is considered the largest Model Forest in the world and the one with the best
state of conservation of the existing tropical dry forests in South America.

Biophysical diversity

The 20.4 million hectares that correspond to the BMChS are located in the eastern region of Bolivia, in
the Department of Santa Cruz, covering a large part of the territory known as Chiquitania. Politically, the
place is administered by 14 municipalities and 42 populated centers. The Chiquitano dry forest is
considered the largest and best preserved tropical dry forest in America. Its natural wealth and good
state of conservation, added to its historical and cultural value, make the Chiquitano dry forest part of
the UNESCO World Heritage Site system.

Socio-cultural and economic diversity

The population that inhabits the BMChS is made up of Chiquitana, Guarayo and Ayoreo people, Creoles,
indigenous settlers from western Bolivia (Quechuas, Aymaras) and Mennonite settlers. The economic
development of the territory is related to the extraction of natural resources, with predominant economic-
productive activities in the forestry, livestock and grain farming industries, but there are also other sectors,
such as mining, tourism, crafts and industry. The economic engine is centered on traditional extensive
livestock production that occupies the natural fields of the Pantanal and the Cerrado.

Governance

The BMChS has two levels of decision-making and an executive branch. The General Assembly,
made up of voluntarily assigned representatives of the Departmental Government, Municipal
Governments, civil society organizations, local organizations and productive sectors. The Board of
Directors is elected to represent and make decisions regarding Sustainable Chiquitania in internal
and external forums, local, national and international. As an operational branch, there is a
Management team, in charge of executing the work plan in accordance with the Strategic Plan
under the responsibility of the Foundation for the Conservation of Chiquitano Forests (FCBC).

. o Impact

Strateglc Ob]ectlves . Synergy and teamwork

SO1: Government and municipalities in Chiquitania have made progress, thanks to dialogue « Greater cultural and environmental

processes generated by BMChS, in the practice of integrated water management and have awareness

implemented actions / programs for water resource management « Conservation and maintenance of the

S02: Develop and reinforce in society trends of behavior sensitive to the environment and integrity of the landscape

sustainable development, through environmental education processes

S03: Each municipality of BMChS has received support in value chain training for eco-enterprises P D Resources Ressources naturales

in tourism, crafts, organic production and PFNM to diversify the local economy based on the -

sustainable management of natural resources. Canada

S0O4: BMChS will have a strong organization in terms of its internal processes, management and

leadership in the coordination of sustainability initiatives. CAT|E© M{F - RLABM
lutions for Inclusive Green Development P 11 DE BOSQUES MODELO
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Model Forest Mata Atlantica

Brazil

b MEIQ AVBIENTE £
DESENVOLVIMENTO SUSTENTAVEL
Construindo um novo tempo

The Mata Atlantica Model Forest is located in the state of Minas Gerais. The process is led by the State Institute of Forests
(IEF), which is yet to form a board of directors. In Minas Gerais, the Mata Atlantica covered 49% of the state's area, with only
7% of its original coverage remaining. The problem is that most of what remains is in very small remnants and in hands of
private owners. Despite being fragmented, the Mata Atlantica in Minas Gerais still hosts a high diversity of flora and fauna
species, including several endemic and endangered species.

Biophysical diversity

The Atlantic Forest of Minas Gerais is quite
heterogeneous, with a physiognomy that ranges from
dense ombrophilous forest to semi-deciduous seasonal
forests. Minas Gerais is home to about 70% of the
mammal species in the entire Atlantic Forest area.
Fragmentation, deforestation for the expansion of
agricultural crops and livestock, wildlife trafficking,
urbanization and industrial development are activities that
endanger this important ecosystem.

Institutionality and governance

The Mata Atlantica Model Forest is undergoing a restructuring
process led by the State Institute of Forests of Minas Gerais
(IEF). Although it does not yet have a structure that brings
together local stakeholders to act as a board in the territory,
many of the principles are implemented through projects led by

the IEF, such as the Mata Atlantica Connection Project.

Minas Gerais sedia 12 Encontro da
Rede Brasileira de Florestas Modelo

Sociocultural and economic diversity

The state is a major producer of coffee, soybeans, milk,
meat, sugar cane, bananas and other agricultural
products, as well as minerals: iron, aluminum, limestone
and others. Industry is also very important: mineral
processing, steel and pig iron production, electronics,
automobiles (Fiat, Iveco and Mercedes Benz have
factories in the state), as well as textiles, food and
beverages. The state has the largest production of
various precious and semi-precious stones in the country.

Contact:

Challenges
« Creating a board of
directors for the Mata

Atlantica Model Forests
Preparation of a medium-

term Strategic Plan (5
years)
Search  for  operational
funds

Marcelo Massaharu Araki (marcelo.araki@meioambiente.mg.gov.br)
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Model Forest Mosaico Sertao Veredas Peruacgu .

Brazil
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The Sertdo Veredas Mosaic Model Forest - Peruacu (BMMSVP) joined the RLABM in 2013 as an expansion of the Pandeiros
Model Forest (created in 2005), since the entire territory of the Mosaic practiced the principles of the BM. It consists of a set
of protected areas located on the left and right banks of the Sao Francisco River, between the northern and northwestern
regions of Minas Gerais and part of southwestern Bahia and eastern Goias, which involves environmental conservation units,
traditional communities and the Xakriaba Indigenous Land, all considered protected areas according to Brazilian
environmental legislation. It covers an area of 4 million hectares and a population of 220 thousand inhabitants.

Biophysical diversity

The predominant forest typology is the Cerrado (dry forest), vereda (with a
key connectivity function), the babaguais and pantanal (wetland). The
BMMSVP territory is made of 38 protected areas, 36 of them are
Conservation Units (sustainable use and comprehensive protection) and 2
(Xacriaba ethnic group).
Conservation Units there is a variety of management categories such as
parks, biological reserves, wildlife refuges, environmental protection areas,
sustainable development reserves and private natural heritage reserves.

are

Indigenous  Territories

Sociocultural and economic diversity

High diversity of traditional communities such as quilombolas (remnants of
slaves), barranqueiros (live on the banks of the Sdo Francisco River),
veredeiros (live near the Veredas), Xacriabas indigenous people, among
others. The predominant agricultural production is soybeans, cassava,
beans, rice, corn and sugarcane, although grasslands, cattle and
eucalyptus are also grown. Among the main activities is the production of
charcoal, the extraction of guan d'anta (Dymorphandra mollis) and pequi
(Caryocar Braziliensis) and buriti (Mauritia vinifera).

Among the

Institutionality and governance
Currently, there are 50 allied organizations:

ORGANIZACIONES LOCALES Y
ORG. NO LUCRATIVAS

- Fundagdo Pr§-Natureza — Funatura

WWF — Brasil

- Instituto Rosa e Sertdo
- Agéncia de Desenvolvimento Integrado

e Sustentdvel da Chapada Galcha —
ADISC

Grupo de Espeleologia e Estudos
Orientados — GEO

- Espeleogrupo do Vale do Peruagu — EVP
- Céritas Diocesana de Januéria

Instituto Ekos Brasil

Nicleo Gestor da Cadeia Produtiva do
Pequi e Outros Frutos do Cerrado —
Nucleo do Pequi

Ponto de Cultura Centro de Artesanato
de Janudria

Instituto Roséceas;

- Instituto Grande Sertao — IGS

Brigada 1 - Nuicleo Montes Claros
Instituto Pequi do Cerrado — IPCE

- Comissdo em Defesa dos Direitos das

Comunidades Extrativistas — CODECEX.

SECTOR PRIVADO

- RPPN Porto Cajueiro/Idese
- Companhia Brasileira de Propriedades

Agricolas — BrasilAgro

- Cooperativa Agropecudria Pioneira Ltda

— COOAPI

- Cooperativa dos Agricultores Familiares

e Agroextrativistas do Vale do Peruacu —
Cooperuagu

- C iva Regional

Sertdo Veredas — Coopsertdo.

ACADEMIA E INVESTIGACION

- Universidade Estadual de Montes Claros

— Unimontes

- Universidade Federal dos Vales do

Jequitinhomha e Mucuri - UFVIM-
Turismo

- Instituto Federal do Norte de Minas

Gerais — Campus Januaria.

GUBERNAMENTAL

- ICMBio — Instituto Chico Mendes de
Conservacdo da Biodiversidade (Parque
Nacional Grande Sertdo Veredas,
Parque Nacional Cavernas do Peruacu e
APA Cavernas do Peruagu, Refiigio de
Vida Silvestre Veredas do Oeste Baiano
e APA Nascentes do Rio Vermelho)

- IEF - Instituto Estadual de Florestas do
Estado de Minas Gerais (Parque
Estadual da Serra das Araras e Reserva
Estadual de Desenvolvimento
Sustentavel Veredas do Acari, Parque
Estadual Veredas do Peruacu, Parque
Estadual da Mata Seca e APA Serra do
Sabonetal, APA Rio Pandeiros e APA
Cocha-Gibdo, Reflgio de Vida Silvestre
do Pandeiros, Parque Estadual de
Sagarana, Parque Estadual Verde
Grande e APA Laged3o, Parque Estadual
Lagoa do Cajueiro, Reserva Bioldgica
Serra Azul, Reserva Biolégica Jaiba)

- Prefeitura de S&o Jodo das Missdes
(Parque Natural Municipal Salustriano)

- Prefeitura de Uruana de Minas (APA
Municipal de Uruana)

- Prefeitura de Mambai (Parque Natural
Municipal do Pequi)

- IBAMA-MG - Instituto de Meio Ambiente
e dos Recursos Naturais Renovaveis —
Superintendéncia do Estado de Minas
Gerais

- FUNAI - Fundaggo Nacional do fndio

- Prefeituras Municipais (Januéria;, S0
Jodo das Missdes. Manaa. Itacarambi

COMUNIDADES NATIVAS

- Associagdo Indigena Xacriabd Aldeias
Sumaré/Peruacu

- Associagdo Indigena Xacriabd Aldeias
Vérzea Grande — Caraiba.

Contact:

Laissa Viana (Laissa.viana@meioambiente.mg.gov.br)

Strategic Objectives

SO1: Promote the comprehensive management of the BMMSVP.

S02: Promote the development of sustainable tourism in the region, to enhance cultural
traditions and natural wealth.

S03: Promote the implementation of practices aimed at the rational extraction of plants,
generating income for producers.

S04: Promote the implementation of agroecology among producers in the region, especially
family farmers.

SO5: Promote the implementation of practices aimed at sustainable agriculture and livestock
with producers focused on agroindustry.

S06: Promote the implementation of practices aimed at the production and conservation of
water resources in the territory.

Impact

= Gender equity

« Strengthening local capacities

« Conservation and management of natural resources
« Participation and influence in decision-making
«Improvement of living conditions

Challenges

Raising financial resources for the implementation of
the actions contained in the Territorial Development
Plan
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Model Forest Amazonas Tapajos B V'

Brazil

expansion of soybean cultivation.

- ® FLOMAT

The Amazonas Tapajés Model Forest (FLOMAT) aims to create a space that allows various actors to
comply with the principles of environmental sustainability while improving the quality of life of the
population. This area of approximately 4 million hectares is located in the State of Pard, in the eastern
region of the Amazon River at the confluence with the Tapajés River. Although there are several
Conservation and Sustainable Use Units, which have solid governance structures, there is a need for
better coordination, so the figure of FLOMAT fills this governance gap. However, the great distances make
communication difficult, as do the economic interests of groups that support informal mining and the

Biophysical diversity

FLOMAT is dominated by well-preserved forest resources, most of which are
managed by government agencies, which carry out activities in partnership
with organized civil society entities. However, large amounts of forest are
being lost due to the expansion of soybean cultivation. FLONAT covers four
Conservation and Sustainable Use Units: the Tapajoés National Forest, the
Tapajoés-Arapiuns Extractive Reserve, the Aramanai Beach Environmental
Protection Area and the Alter do Chao Environmental Protection Area. It also
includes the Eixo Forte Agro-Extractivist Project Settlement Area and Lago
Grande, as well as indigenous territories. The communities have a high
degree of social organization, especially in the form of associations and
cooperatives, FLOMAT's role is to coordinate them.

Social and economic diversity

The region's economy is based on mining, agriculture, and logging, as
well as tourism, with the cities of Santarém and Belterra known for their
beaches, rainforest, igapoés (Amazonian forests flooded by dark
waters), Amazonian cerrado (savannah), and cultural and religious
events. In recent years, soybean production has increased at the
expense of the forest. With a population of approximately 350,000
inhabitants, FLOMAT's territory includes the municipalities of Santarém,
Belterra, and Aveiro. Santarém remains the most important city in
western Para, because it offers better economic and social
infrastructure, a more developed service sector, and a privileged
strategic location.

Institutionality and governance
FLOMAT is an autonomous organization, made .

Strategic Objectives
Face-to-face dissemination

Challenges
in the territory + Launch of the FLOMAT website and

up of institutions. It is made up of the General
Assembly, Board of Directors, Executive
Secretariat and four Technical Chambers. The
Board of Directors, which is made up of the
President, General Secretary, Secretaries of the
Technical Chambers, Treasurer, Alternate
Directors and the Supervisory Board, will be
elected by the General Assembly, which is made
up of representatives of organizations, chosen
from among the founding members of FLOMAT
and by four representatives of the Chambers.

Contact:

.

.

involving meetings with partner institutions.
Consolidation of management instruments and
strategies.

Training for FLOMAT members to comply with
its fundamental principles.

Keeping members aware of the principles that
govern FLOMAT.

Search for funding opportunities for FLOMAT
actions.

Integrated Management
+ Search for funding from partners and
mechanisms.
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Model Forest Hileia Baiana
Brazil

HILEIA BAIANA
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