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The Model Forests of Latin America  

 

1.  The model forest concept  
 

1.1. The origin of the concept 
 

The Model Forest approach was first developed and implemented by the Government of Canada in the 
early 1990s on ten sites in that country. It was a response to a period of intense conflict in Canada's 
forestry sector at a time when environmentalists, governments, indigenous peoples, communities and 
forestry workers were fighting over forest resources and how to manage them sustainably (SRIBM 2023). 
 
From the beginning, Model Forests promoted the idea of forming partnerships in a neutral forum where 
a variety of values and interests could be represented and where partners could experiment with new 
ideas under the common goal of sustainable development.   
 
The success of the Program was so great that during the United Nations Conference on Environment and 
Development, held in Rio de Janeiro in 1992, the Prime Minister of Canada shared this innovative 
experience and proposed expanding it worldwide, which led to the creation of the International Model 
Forest Network Secretariat (IMFNS) in 1995. Currently more than 60 Model Forests have been developed 
in more than 30 countries, covering around 70 million hectares. (SRIBM, 2023). 

 

1.2.  What is a Model Forest? 
 
A Model Forest is a process in which groups representing a diversity of actors work together towards a 
common vision of sustainable development in an extensive territory where the forest ecosystem plays 
an important role. A Model Forest is both a geographic area, large enough so that all its uses and values 
are represented, as well as the population that resides in it, who use the goods and services provided by 
the forest. As a participatory management process, the actors involved in a Model Forest seek to 
investigate, identify, adapt and apply innovative perspectives for the sustainable management of the 
area's resources. 
 
As a strategy for the management of a territory, the Model Forest provides a forum for consultation for 
participants to discuss issues related to the sustainable management of resources and allows the 
development of joint activities aimed at issues that affect them. Participation is voluntary and is normally 
represented by various actors related to the socio-political and economic sectors through local, regional 
and/or national agencies, research and academic organizations, companies, non-governmental 
organizations and civil society in general. 
 
The participants define the structures that facilitate their interaction and the management of the process 
according to local particularities. It should be noted that a Model Forest does not have jurisdictional 
authority over the territory or the resources that exist there; However, this is compensated for through 
the involvement of government institutions with authority over these aspects. 
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The Model Forest acts as an instrument to achieve sustainable development based on the recognition of 
the values that ecosystems represent and with the implementation of some international agreements 
related to the conservation of biodiversity, the fight against desertification and climate change and the 
pursuit of compliance with the Millennium Development Goals. 
 

1.3.   Principles of Model Forests 
 
At a global level, all Model Forests are defined by six common principles that enable, in a complementary 
way, progress towards the sustainable development sought with these processes. These principles are 
presented in Table 1. 
 
Table 1. Principles of Model Forests 
 

Principles of Model Forests 
Association 

 
Each Model Forest is a neutral forum that welcomes the voluntary participation of 
representatives of the interests and values that stakeholders have about the 
landscape. It seeks to have representatives from the public, private and voluntary 
sectors, community organizations, academic and research institutions participating in 
its activities. 

Landscape  A large-scale biophysical area that represents a broad spectrum of forest values, 
including social, cultural, economic and environmental interests of the community, 
where the actors involved recognize the natural resources of the territory. 

Commitment to 
sustainability 
 

The actors involved in the Model Forest are committed to the conservation and 
sustainable management of natural resources and the forest landscape. They promote 
economic growth and diversification in favor of the development of sustainable 
livelihoods; They promote practices that contribute to maintaining and/or restoring 
the ecological integrity of the landscape. 

Structure of 
governance 
 

The Model Forest management process is representative, participatory and 
responsible; promotes collaborative work between actors involved in the forest. 
Actors work together, using consensual processes, towards the vision and goals of the 
Model Forest; They are governed by principles of trust, transparency, collaborative 
decision-making and respect for different interests and values. 

Activities 
program 
 

The activities carried out by a Model Forest reflect its vision and the needs, values and 
challenges of the actors involved in its management; They include effective planning 
and monitoring systems. 

Knowledge 
sharing, capacity 
development and 
networking 

Model Forests develop the capacity of the actors involved so that they participate in 
the sustainable management of natural resources, collaborate and share results and 
lessons learned through networking; They participate in activities and governance 
structures aimed at strengthening national, regional and international Model Forest 
networks. 

 
Based on the principles and attributes of Model Forests, the RIABM has a standard of 6 Principles, 26 
Criteria and 68 Indicators (Dumet 2011). 
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2.  Working as a network 
 
Each Model Forest is unique based on its natural resources, the actors involved, the interaction 
mechanisms between them and the actions it carries out to advance towards the common vision of 
development. To share innovations, knowledge, learning, capabilities, challenges and lessons learned 
from each experience, Model Forests associate in networks, which facilitates joint work to address 
common problems. All Model Forests make up the International Network of Model Forests (IMFN), 
whose objective is to promote international cooperation and the exchange of ideas on the sustainable 
management of natural resources and to be a channel to debate the criteria and principles of sustainable 
development. All IMFN members meet every three years to exchange experiences and discuss global 
trends affecting natural resource management. 
 
The IMFN is subdivided into subnetworks among which we find the Canadian, African, Asian, 
Mediterranean, Northern European and Russian Network and the Latin American Model Forest Network 
(SRIBM 2023). 
 

 
 

Figure 1. Location map of Model Forests around the globe 
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2.1.  Latin American Model Forest Network 
 

The RLABM is a voluntary alliance of Model Forests that work together under a common goal of good 
governance of natural resources and are supported by government representatives from each member 
ŎƻǳƴǘǊȅΦ Lǘǎ Ƴƛǎǎƛƻƴ ƛǎΥ άǘƻ ǇǊƻƳƻǘŜ ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ƛƴŎƭǳǎƛǾe development and territorial governance in 
the landscapes of Latin America and the Caribbean through the transformative and participatory 
management of their territories and the conservation of their forests and natural resources, promoting 
the exchange ƻŦ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ǘƘŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƻŦ ƭƻŎŀƭ ŎŀǇŀŎƛǘƛŜǎΦέ  /ǳǊǊŜƴǘƭȅΣ ǘƘŜ w[!.a Ƙŀǎ он 
Model Forests in 15 countries in Latin America, the Caribbean and Spain (Table 2), since the Formoseño 
and San Pedro de Misiones Model Forests in Argentina were excluded, whose platforms stopped 
operating. 

 

 
Figure 2. Map of Latin American Model Forests 
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Table 2. General information on Latin American Model Forests 
 

Country Model Forest Year  Area (ha) Population 

Argentina 

Futaleufú 1998 738,000 42,379 

Jujuy 2002 130,000 120,000 

Tucumán  2008 180,000 900,000 

Bolivia Chiquitanía sostenible 2005 20,400,000 200,000 

Brasil 

Mata Atlántica 2005 to be determined 68,208 

Mosaico Sertão Veredas Peruaçu  2005 3,500,000 200,000 

Amazonas Tapajós 2017 4,000,000 321,235 

Hileia Baiana 2019 2,463,534 637,773 

Pantanal 2021 76,347 136,000 

Chile 
Panguipulli 2005 329,200 33,273 

Cachapoal 2008 105,000 60,000 

Colombia 
Risaralda 2008 359,000 967,000 

Valle de Aburrá 2022 120,721 2,945,034 

Costa Rica 
Reventazón 2003 312,460 490,903 

Chorotega 2011 508,400 177,000 

Cuba Sabana de Manacas 2008 171,700 77,500 

Ecuador Chocó Andino 2016 126,296 18,000 

Guatemala 

Lachuá 2008 54,000 20,000 

Los Altos 2009 24,220 600,000 

Manejo Forestal Biosfera Maya 2022 497,500 17,000 

Honduras 

Atlántida 2006 437,000 320,000 

Yoro 2007 385,257 157,305 

Noreste Olancho 2012 364,673 49,529 

Sico - Paulaya 2012 428,940 > 30,000 

Noroeste de Olancho 2016 287,772 56,989 

Perú 

Pichanaki 2015 124,770 70,500 

Río Huayabamba - Abiseo 2015 720,000 9,672 

Villa Rica 2017 89,640 22,000 

Abancay - Apurímac  2021 80,030 83,346 

Puerto Rico Nacional de Puerto Rico 2007 150,000 300,000 

República 

Dominicana 

Colinas Bajas 2014 1,200,000 1,500,000 

Yaque del Norte 2007 83,000 1,500,000 

Total 38 447,397 11 164,613 
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The RLABM has a board that meets once a year in a Model Forest and is accompanied by an event to 
share experiences. This directory is made of government representatives from Model Forest member 
countries and strategic partners: CATIE, CUSO International, FAO, CIFOR, WRI, EcoAgriculture Partners 
and the Secretariat of the International Model Forest Network (IMFN). 
 
Table 3. Historical summary of RLABM board meetings and associated events 

 
 

 
The RLABM has a Management and multidisciplinary team that is dedicated to facilitating the networking 
of Model Forests, seeking permanent communication, transfer of knowledge and necessary technical 
support. 
 
 
 
 
 
 
 



 7 

2.2.  Strategic Plan 2023 - 2027 
 

Mission  ά¢ƻ ǇǊƻƳƻǘŜ ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ƛƴŎƭǳǎƛǾŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ territorial governance in the 

landscapes of Latin America and the Caribbean through the transformative and participatory management of 
their territories and the conservation of their forests and natural resources, promoting the exchange of 
experiences and ǘƘŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƻŦ ƭƻŎŀƭ ŎŀǇŀŎƛǘƛŜǎΦέ 
 

Vision  "By 2030, to be a consolidated and internationally recognized network as a reference for 

sustainable and participatory management of resilient and regenerative landscapes, which contributes to 
the strengthening of the technical, financial and human capacities of the Latin America and the Caribbean 
Model Forests." 
 

Values : 

o Solidarity:  Promote collaboration and cooperation between RLABM members, facilitating the 

exchange of information, experiences and knowledge. 

o Participation:  Work jointly and voluntarily with the different landscape actors, 

guaranteeing their active involvement in the executed programs and decision-making processes in 
the Model Forests that make up the RLABM. 

o Equality:  Promote social, political and cultural conditions that guarantee that all people have 

equal access to education, health, housing, employment, recreation, among others. 

o Gender equality:  Promote equalization of conditions and favor the management capacity 

of women through affirmative actions and regulatory principles that provide differential treatment 
to guarantee greater access to equality in the enjoyment of their rights and resources. 

o Mutual respect:  Value the intercultural and thought differences between the members of 

the RLABM. 

o Probity and transparency:  Manage resources with probity, efficiency, and provide 

timely and clear accountability. 

o Commitment:  Comply with the principles that define the Model Forests, and the 

agreements acquired between the members of the RLABM. 
 

Strategic Objectives (SO) and Fields of Action (FA ) 
 
The RLABM Strategic Plan 2023-2027 has 4 strategic objectives (SO) and 16 Fields of Action (FA). The first 
three strategic objectives are aimed at the Model Forests while the fourth focuses on the management of 
the RLABM. 

 

SO 1: Strengthen sustainable territorial governance initiatives 

through participatory and collaborative management.  

¶ FA 1.1: Promote research, recovery and empowerment of participatory management 

experiences of forest landscapes. 

¶ FA 1.2: Encourage network monitoring, evaluation and exchange processes on the progress and 

performance of the participatory management processes that are developed in the territories. 

¶ FA 1.3: Design, execute and monitor communication strategies aimed at positioning and 

strengthening Model Forests. 
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SO 2: Promote the implementation and transfer of good 

conservation and production practices that allow ecosystems to 

be preserved and/or recovered and contribute to sustainable 

development in the context  of global change.  

¶ FA 2.1: Implement good practices for mitigation and adaptation to climate change, restoration 

of forest landscapes, sustainable production and the assessment of forest goods and services. 

¶ FA 2.2: Facilitate the exchange of experiences on management and sustainable management of 

forest landscapes. 

¶ FA 2.3 Promote the opening of spaces and opportunities for dialogue for participation in national 

governments and at other levels. 

 

SO 3: Encourage the diverse needs, interests, experiences and 

traditional knowledge of all the people of the territory to be an 

integral part of the design, execution, monitoring and evaluation of 

programs and projects in the Model Forests  and in the 

construction of policies in their territories.  
 

¶ FA 3.1: Promote awareness-raising processes and formal and non-formal education that 

contribute to making the inequality and inequality gaps in the territories of the Model Forests 

visible. 

¶ FA 3.2: Promote alliances that contribute to strengthening capacities to address inequality and 

inequity gaps in the Model Forests. 

¶ FA 3.3: Promote conditions and spaces for the empowerment and leadership development of 

women, youth, representatives of indigenous peoples and other people in conditions of 

exclusion. 

¶ FA 3.4: Implement and continually evaluate approaches, methodologies and knowledge 

dissemination tools that facilitate the practice of equality and equity in all Model Forests actions. 

 

SO 4: Achieve an operation of the RLABM that allows allocating 

human, technical and financial resources to achieve the proposed 

objectives.  
 

¶ FA 4.1: Make the RLABM, its actions and results visible in national and international contexts. 

¶ FA 4.2: Achieve strategic alliances with national and international organizations associated and 

not associated with the RLABM to manage support for it and the Model Forests. 

¶ FA 4.3: Permanently manage human, technical and financial resources that increase the 

incidence of RLABM in the region. 

¶ FA 4.4: Support the search, design and execution of Network projects in the Model Forests. 

¶ FA 4.5: Facilitate the participation of RLABM members in spaces for exchange, co-development 

and learning (courses, workshops, conferences, etc.) to strengthen their capacities. 

¶ FA 4.6: Evaluate the operating status of the Model Forests belonging to the RLABM and provide 

feedback to improve their performance. 
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