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Governance 
• Not defining CST  

• Any  society’s initiative needs governance 

 ...thus I will try to define “governance” 

 --- and I will develop an example where governance… 

                     is in the process of being constructed within the 
 Iberoamerican Model Forest Network (RIABM) 

•  Experience and success/failure  tells us that it is not ANY kind of 
governance that we need.. 



• Governance is about the processes by which public policy decisions 
are made and implemented. 

• It is the result of interactions, relationships and networks between 
different sectors (government, public sector, private sector and civil society)  

• It involves decisions, negotiation, and different power relations 
between stakeholders to determine who gets what, when and how 
(UNDP, 2004 ; UNDP s/f) 

• It is what the government does and the capacity of the government 
to do it  (Altman, 2001; Bonder, 2006) 

 

Governance 

…we’re not talking about any kind of governance,  
              but about “good governance” 



Empowered   
Participatory Governance  

( Fung & Wright, 2003) 

Ways in which ordinary people can effectively participate in and influence 

policies which directly affect their lives. 

• Participatory: because governance relies upon the commitment and capacity of 

ordinary people to make sensible decisions through reasoned deliberation. 

• Empowered: they attempt to tie discussion to action 



A Model Forest is a territorial management model  

that is focused on people, working together voluntarily  

in partnership towards a common vision  of  sustainable human 

development  of a large landscape, with different land uses and values 

and in which forest ecosystems  

play an important role. 



A bottom-up catalyst of sustainable development 

A forum based on consensus which brings 
together the local organizations to promote 
sustainable human development 

A territory where people organize and participate 
to manage jointly their development in relation to 
the natural resources A Model 

Forest 
is… 



Even though Model Forests are 
very different form each other,  

1. Broad-based membership (partnerships) 

2. Territorial scale 

3. Commitment with sustainability 

4. Good and stable governance 

5. Clear and wide spectrum activities program 

Model Forests are about real territories where real 

people live. It is about the sustainable human 
development in forest-rich territories. 

they all share a common philosophy 

6. Committed  with technology, knowledge-
sharing and networking 



PC&I Standards for the Model Forests  
(Dummet, et. al. 2012) 

6 
principles 

26     
criteria 

68 
indicators 

The standard can be one of many possible 
starting points for developing  PC&I for CST 



How do Model Forests operate? 

• Each country “models“ the concept 
according to their context, but always 
respecting the basic principles 

• The local stakeholders define for each 
Model Forest: 

• The governance / decision making 
structure and composition 

• Strategic planning (within the 
principles) 

• Activities to  implement the 
strategy 



MF coordinate activities  
such as:  

Protected areas 

Biological corridors 

Land use planning 

Sustainable agriculture 
AFS and SPS 

Microcredits 

Organic production 

Watershed management 

Sustainable Forest 
Management and 
Certification 

Rural tourism Value Chains 

Management of NTFP 

Team Leadership for 
collective action 

  REDD+ Research platforms 
(RIMAP REDIFIS 
Policy / political 

incidence 

Knowledge sharing 



Network  wide projects 

• Climiforad 

• Ecoadapt 

• Finnfor 

• Kedlap 

• Forestería Análoga 

• PRCC/AID 



                  Some experiences in the MF on 

policy incidence 

• From Tierras Adjuntas MF to Puerto Rico MF 

• Chorotega in Costa Rica and UNAFOR 

• Alto Malleco  MF and the water issue ( EcoAdapt) 

• The State of the county report in Turrialba and the 
Reventazón MF 

• The interest of the Brazilian and Hondurean 
Goverment in the MF strategy 



Canadá: 14 MF 

África: 2 MF 

Asia:   7 MF 

Northen Europe and Rusia:  4 MF   

Mediterranean: 4 MF   

Geographic Governance 
of the Model Forests 



15 countries  
29 territories 

The Iberoamerican Model 
Forests Network 



Regional Governance: 
The Board of the RIABM 

Representatives of:  

• 15 Countries 

• 15 Model 
Forests 

One or two Board Meetings per year, 
depending on the needs 

CATIE has hosted the presidency of the 
Board and the Network’s Secretariat 
since the last 10 years  

In addition, we sit in the INC and the vice-
presidency of the AMFN 

• Organizations 

– IMFN 
– Cuso International 
– CATIE 
– FAO 



Successful territorial 
management requires: 

Principles 

Practical orientation 

Crisis as the catalyzer of change 

Bottom-up participation 

Deliberative generation of solutions 

Recognition that social processes take time 

 
 

 

(according to Fung and Wright; the experience of CATIE and the RIABM (Landry, et. al, 

2011; Bonnell et. al. 2012; Villalobos, R et. al 2012) 



Design elements 

Devolution (resources and responsibilities) 

Seed funds at the beginning of the process 

Supervision and  coordination centralized in  
strong community organizations. 

Investment in education and training. 

Local organizations “colonize” the State and 
transform in formal governance institutions 

The State replicates the principles and elements  
of design  of participative governance (pilots for 
scaling-up reform) 

 

Successful territorial 
management requires: 



Enabling conditions 

Balance of power between the parties.  

Social responsibility by private , public and  NGOs, because it 
strengthen the  social capital in the territory 

Existence of team local leadership 

Political will beyond the discourse 

Successful territorial 
management requires: 



The Model Forest principles 
match perfectly with… 

• The ecosystems approach 

• The livelihoods approach 

• The adaptive mosaic scenario of the  
 Millenium Ecosystems Assessment 

• And therefore with the concept of  

     Climate Smart Territories (CST) 



www.bosquesmodelo.net 

Thank you for your attention! 
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